

December 16, 2025

The Middle Peninsula Northern Neck Behavioral Health (MPNN BH) Board of Directors held a meeting on December 16, 2025 at the Essex Counseling Center in Tappahannock, Virginia.

BOARD MEMBERS PRESENT
Betsy Liljeberg		Lisa Smith
David Parr			Kathryn Knoeller
Antenette Stokes		Pratt Haynie - ZOOM
Rosalyn Trent			Alice Coates
Edith Turner

BOARD MEMBERS ABSENT
Jason Hayes
Tiffany Webb

STAFF PRESENT
Amanda Campagnola, Executive Director
Gail Slaughter, Sr. Executive Assistant
Perryann Whitehurst, Executive Assistant
Ken Hickman, Director, Finance
David Bland, Director, QA
Erich Campbell, Director, IT
Valerie Iovino, Director, Clinical Services
Alicia Dillon, Director, DD Services
Kelli Jones, Director, Community Based Services
Coakley McKinney, Director, Human Resources
Larry Kight, Director, Operations
Emily Eanes, Director, Youth and Family Services – ZOOM
Jessica Horton, Crisis Services Assistant Director- ZOOM
Brenda Taylor, Sr. Administrative Assistant – ZOOM

Ms. Liljeberg called the meeting to order.  A quorum was present.

Introduction of Guests – There were no guests in attendance.

Public Comments – There were no comments from the public.

Agenda Additions – There were no additions to the agenda, which was accepted as presented.

Invaluable Vignettes – Ms. Liljeberg presented two invaluable vignettes.

Minutes – Ms. Knoeller moved approval of the minutes from the October 21, 2025 Board meeting.  Ms. Smith seconded the motion, which passed unanimously.

Board Member Recognition – Ms. Turner ‘s term on the Board ends December 31.  She is not eligible for reappointment.  Board members and staff recognized Ms. Turner for her nine years of dedicated service to the Board.  Ms. Liljeberg presented Ms. Turner with a resolution.

Executive Director’s Report 

Board Member Appointments – The Gloucester County Board of Supervisors has reappointed Dr. Stokes to the Board. Mathews County has stated that they have an applicant who is interested in serving on the Board, but an appointment has not been made yet.

County Budget Requests – Budget requests have been coming in.  The goal is to develop an annual plan so that the Board of Supervisors can see the impact in their counties.

Step VA Grant – Ms. Campagnola said that she and staff have been working on a Step VA grant.  We will be requesting a mobile unit that can be located in different areas.  The grant is due in January, but the plan is to submit it sooner.

Board Training – Board training will be done at the February Board meeting.  There will also be training on services that we provide.  The training on services may need to be done over two Board meetings.

Statement of Economic Interest – Board members received the Statement of Economic Interest forms to complete.

Finance Report 

Mr. Hickman explained that we are a net 0 budget.  There is a true net surplus of $277,000.  There is a first quarter operating surplus of $136,107.87

Mr. Hickman said that Early Intervention has a significant deficit.  Ms. Eanes is working on increasing the child count. 
Operations Report – 

Mr. Kight said that renovations will be started on the bathrooms at the Gloucester Counseling Center.

A contract will be signed with Xerox for copiers, saving $5,000 monthly.

IT has installed fiber lines at ACT and CIT.  Both sites will be getting updated phones.

Administration will be moving offices.  The building to be moved into is being renovated.  New flooring will be installed soon.  By February, we should have a move in date.

DD Services is considering moving into the current Administrative office.  A new location will need to be found for Day Support.   Mr. Kight said that we own property at Discovery.  We can look at what it would cost to locate Day Support there.  If that were to happen, Ms. Dillon would like for all of DD to move to that location.   The current Administrative office would then be vacant.

The Lancaster Assistant County Administrator reached out to Mr. Kight regarding grant opioid funds they have received.

MPNN BH Procurement Coordinator, Holly Kruse, has spoken with Verizon.  We will be saving $32,000 a year for new phone plans we will be getting.

Human Resources Report – Ms. McKinney said that there has been discussion on employee recognition.  Next year, a plan will be developed wherein recommendations for recognition can be brought to supervisors; supervisors can submit the information to the Leadership Team; and employees to be recognized can attend the Board meeting to be recognized.

Ms. McKinney said that the current turnover rate is 8.95%.  We have 351 active employees.  We have been doing reverse recruitment.  Jobs have been filled that have been open for months.

Human Resources staff have been looking at how to compete for staff, with health insurance rates being what they are.  We need to push the General Assembly so that state insurance can be offered.  There is a 90 day delay to get health insurance for new employees.  This isn’t competitive.  Dr. Stokes said she felt it could be beneficial to advocate for state health insurance.  Ms. McKinney will work on a template of a letter that she will send to Board members, that they can send to legislators.  The Community Advocacy Committee could discuss this.

Nominating Committee Report – Ms. Knoeller said that the Nominating Committee (Ms. Knoeller, Mr. Parr, and Ms. Webb) had met.  They presented the following slate of officers:

Chair – Dr. Stokes
Vice Chair – Ms. Liljeberg
At Large (MP) – Ms. Trent
At Large (NN) – Ms. Knoeller
.
There were no other nominations from the floor.

The Nominating Committee recommended approval of this slate.  The motion passed unanimously.

On behalf of the Nominating Committee, Ms. Knoeller moved that Ms. Coates be reappointed to serve as an Ex Officio member for 3 additional years, beginning 1-1-26.  The motion passed unanimously. 
Licensure Reviews/Audits – Mr. Bland presented information on the types of incidents by service.

Executive Committee – The Executive Committee met in November to discuss Executive Director goals.  The Board is pleased with the new phase of the agency.  They are very happy with the excellent job the Executive Director is doing.

The next Executive Committee meeting is scheduled for January 20th at noon.

January Board Meeting – The orientation Board meeting that was scheduled for January 20th falls on the same day as the VACSB Conference.  This Board meeting was cancelled.

January 2nd as Additional Day Off – The Executive Committee moved recommending to the Board approval of giving January 2, 2026 as an additional day off.  The motion passed unanimously.

Finance Committee – The Finance Committee has not met.

Program Committee – The Program Committee has not met.

By Laws Committee – Currently, Ms. Knoeller and Ms. Webb serve on the By Laws Committee.  Additional members will need to be appointed to this committee, as well as other committees with vacancies.

Community Advocacy Committee – The Community Advocacy Committee will be meeting in February.

Human Resources Committee – This Committee has not met.

Chair Comments – Ms. Liljeberg thanked all Board members and staff for their patience, while she served as Chair.

Board Comments – Dr. Stokes said that she had an individual reach out to her with their concerns about MPNN BH.  He wanted to make sure the agency was being creative.  He said that feedback should always be received from individuals served.

Adjourn – There being no further business, the meeting adjourned.

Gail Slaughter
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