

October 21, 2025

The Middle Peninsula Northern Neck Behavioral Health Board of Directors held a meeting on October 21, 2025 at the Essex Counseling Center in Tappahannock, Virginia.

BOARD MEMBERS PRESENT
Betsy Liljeberg	
Tiffany Webb
David Parr
Lisa Smith
Kathryn Knoeller
Antenette Stokes
Alice Coates
Jason Hayes

BOARD MEMBERS ABSENT
Pratt Haynie
Rosalyn Trent
Edith Turner

STAFF PRESENT
Amanda Campagnola, Acting Executive Director
Gail Slaughter, Sr. Executive Assistant
Perryann Whitehurst, Executive Assistant
Erich Campbell, Director, IT
David Bland, Director, QA
Larry Kight, Director, Operations
Ken Hickman, Director, Finance
Coakley McKinney, Director, Human Resources
Valerie Iovino, Director, Clinical Servies
Becky Graser, Director, Recovery Services
Alicia Dillon, Director, Developmental Services – ZOOM
Cheryl Matteo-Kerney, Director, Prevention Services – ZOOM
Kelli Jones, Acting Director, Community Based Services
Jayme Campagnola, SUD Coordinator - ZOOM
Linda Williams, Benefits Specialist- ZOOM
Maria Jones, Medical Operations Coordinator- ZOOM
Brenda Taylor, Sr. Administrative Assistant- ZOOM

Ms. Liljeberg called the meeting to order.  A quorum was present.
Public Comment – There were no comments from the public.

Agenda Additions - There were no additions to the agenda.  Ms. Webb moved approval of the agenda as presented.  Ms. Knoeller seconded the motion, which passed unanimously.

Invaluable Vignettes – Ms. Liljeberg presented 2 invaluable vignettes that had been submitted to her.

Minutes – Ms. Smith moved approval of the minutes from the June 17, 2025 Board meeting, with the addition of the credentials being added for Ms. Lauren Fisher White, and approval of the minutes from the August 19, 2025 Board meeting as presented.  Ms. Webb seconded the motion, which passed unanimously.

Acting Executive Director’s Report 

Board Member Appointments -  Letters have been sent to Gloucester County and Mathews County.  A new member will need to be appointed by Mathew County, as Ms. Turner’s term on the Board ends December 31.  Dr. Stokes first term on the Board ends December 31, but she is eligible for reappointment.

VACSB Updates -  Ms. Campagnola and several members of the Leadership Team attended the VACSB Public Policy conference.  There were policy and system changes discussed regarding Department of Medical Assistance Services (DMAS) redesign of services to incorporate Community Psychiatric Support and Treatment (CPST) with tiers based on need, and adding a tiered approach to Case Management Services.  There was also discussion on Virginia’s movement toward becoming a Certified Community Behavioral Health Clinic (CCBHC) and the impact on Medicaid work requirements. 
There will be a VACSB Legislative Conference in January.  Any Board members interested in attending should let Ms. Campagnola know.

Community Events –
· Trunk or Treat, October 25 at Warsaw Peer Recovery Center.
· Recovery Services is participating with the Warsaw Rotary Club for a Naylor’s Beach cleanup day on November 5.
· NAMI Walk, October 25.
· 1st annual Agency Wide Pumpkin Contest.  A panel of judges will select the top pumpkins and prizes will be awarded.
· Festival of Trees will be held in December in Gloucester.

January Board Meeting – Ms. Campagnola suggested doing annual trainings at the January organizational meeting.  It was noted that the regular Board reports would not need to be done.  The Executive Committee will meet to decide topics for this meeting.  The meeting is scheduled for the third Tuesday in January (the 20th), at 3:00 p.m. at the Essex Counseling Center.
Operations Report – Mr. Kight reported that he has been working on several office moves.  Healthy Families and RISP have moved into Youth and Family Services.  Staff in the Administration building will be moving into the building next to Youth and Family Services.  Developmental Services staff will be moving into the Administration building.  The new Administration building is being upgraded.

Badge swipe locks have been installed at the Gloucester Counseling Center and Essex Counseling Center.  Cameras have been installed at Warsaw House, Tappahannock House, Urbanna House, King William House and Virtuous House.  Exterior cameras have been installed at Charterhouse.

Landscaping is being done at several sites.

Mr. Kight said that Enterprise leases vehicles to our agency in 5 year time periods.  They sell the vehicles when we turn them in.  The last time vehicles were turned in and sold, we made approximately $60,000.

All 6 bathrooms at the Gloucester Counseling Center are being renovated.

Human Resources Report – Ms. McKinney reported that we are the first Community Services Board in Virginia to have the Virginia Valued Veterans V3 Certified Program to recruit and train veterans, thanks to the work done by Ms. Charese Haynes, HR Talent Acquisition-Recruiter with Middle Peninsula Northern Neck Behavioral Health.  Board members asked Ms. McKinney to express their thanks to Ms. Haynes for this accomplishment.

Ms. McKinney said Human Resources is committed to looking at hiring and staffing.

Executive Session – Dr. Stokes moved that the Board go into Executive Session as provided for by the Code of Virginia, Section 2.2-3711 (A) (1), discussion or consideration of personnel matters.  Ms. Knoeller seconded the motion, which passed unanimously.

The Board returned to open session.  A roll call vote was taken to certify that only such business as identified in the motion to convene the Executive Session was discussed:  
Ms. Liljeberg, aye; Ms. Knoeller, aye; Dr. Stokes, aye; Mr. Parr, aye; Ms. Coates, aye; Ms. Smith, aye; Mr. Hayes, aye; and Ms. Webb, aye.

On behalf of the Board, Dr. Stokes moved that Amanda Campagnola be installed as the Middle Peninsula Northern Neck Behavioral Health Executive Director, effective November 1, 2025.  Ms. Smith seconded the motion, which passed unanimously.   Dr. Stokes said that there had been 33 applicants.  She thanked Ms. Campagnola and Ms. McKinney.  She noted that it had been a great process.

Licensure Review/Audits -   Mr. Bland reported that there had been two Medicaid audits.  Requested information has been submitted. 
Executive Committee – The Executive Committee had not met.

Appoint Nominating Committee – Ms. Webb, Ms. Knoeller, and Mr. Parr volunteered to serve on the Nominating Committee.  They will present a slate of officers at the December Board meeting.  Also, a vote will be taken on the Ex-Officio member.

Finance Committee -   Mr. Parr reported that the Finance Committee  had met yesterday,  October 20th.

Write Offs – On behalf of the Finance Committee, Mr. Parr moved approval of writing off $84,388 for the period of July 1, 2022 through June 30, 2023.  Dr. Stokes seconded the motion, which passed unanimously.

Ms. Liljeberg asked if there was an industry standard for write off percentages.  Mr. Hickman said he would find out.

Requested Counties % Increase in Chapter X Funding for FY 27 – On behalf of the Finance Committee, Mr. Parr moved approval of requesting a 3.5% increase from the counties.  Dr. Stokes seconded the motion, which passed unanimously.

Additional Finance Committee Member - After December, there will only be 2 members on the Finance Committee (and Ms. Liljeberg as an Ex -Officio member).  Ms. Campagnola suggested holding off on appointing a new member to the Committee until the January Board meeting, as there should be no need for the Committee to meet prior to then. 
Board Appointments – 

Properties, Inc. – Mr. Hayes volunteered to serve on the Properties, Inc. Board

Kilmarnock New Horizons – Ms. Smith volunteered to serve on the Kilmarnock New Horizons Board.

Community Advocacy Committee – Mr. Hayes volunteered to serve on the Community Advocacy Committee.

Program Committee – The Program Committee had not met.

Bylaws Committee – This Committee will need to meet.  Dr. Stokes will get with Committee members.

Community Advocacy Committee – The Community Advocacy Committee met yesterday, October 20, 2025.  It was realized that changes need to be made to the Board Bylaws, as they state that the Chair of the Board is only an ex-officio member of every Committee.  It was decided that the Committee would meet every other month on the 2nd Thursday, at 10 a.m., by ZOOM.  The next meeting is December 11th.  Ms. Campagnola said that she was going to ask Ms. Graser, Director of Recovery Services, to join the Committee.

Mr. Hayes volunteered to serve on this Committee. 
Ms. Campagnola will develop talking points for Committee members.

Human Resources Committee – This Committee had not met.

Chairperson Comments – Ms. Liljeberg congratulated Ms. Campagnola on the Executive Director position.  She said it had been great working with Ms. Campagnola over the last several months, and she looked forward to continuing to work with her.

She encouraged Board members to regularly look at the web site for current events to attend.

Board Member Comments – Dr. Stokes thanked Ms. McKinney for her work with the Search Committee.

Ms. McKinney said that the Search Committee did an excellent job.  She noted that there would be several leadership opportunities open to staff, now that the Executive Director position has been filled. 

Adjourn – There being no further business, the meeting adjourned.

Gail Slaughter
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