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The Middle Peninsula Northern Neck Community Services Board (CSB) held a Board meeting on December 21, 2021 at the Essex Counseling Center in Tappahannock, Virginia.

BOARD MEMBERS PRESENT
Darryl Pirok		Stanley Langford
Matt Kite		Antenette Stokes (ZOOM)
Alice Coates		Rosalyn Trent (ZOOM)
Kathryn Knoeller	David Parr (ZOOM)
Pratt Haynie		Edith Turner (ZOOM)

STAFF PRESENT
Linda Hodges, Executive Director
Erich Campbell, Director, IT
Larry Kight, Director, Operations
Tracy Warden, Director, Human Resources
Amanda Campagnola, Director, Community Based Services
Cheryl Matteo-Kerney, Director, Prevention Services (ZOOM)
Joanne Brown, Director, Director, Clinical Services (ZOOM)
Ken Hickman, Director, Finance (ZOOM)
Scott Britton, Director, QA (ZOOM)
Liz Lyon, Director, Early Intervention Services (ZOOM)
Alicia Clegg, Acting ID/DD Director
Gail Slaughter, Administrative Assistant
Perryann Whitehurst, Administrative Assistant


Dr. Pirok called the meeting to order.  A quorum was present.  

Guests – Staff members Erich Campbell, IT Director, Tracy Warden, HR Director, and Amanda Campagnola, Community Based Services Director, were in attendance.

Public Comment – There was no public comment.

Agenda Additions – Ms. Hodges added two items under her report.

Minutes – Mr. Langford moved approval of the minutes from the October 19, 2021 and November 19, 2021 Board meetings.  Mr. Haynie seconded the motion which passed unanimously.

Board Member Recognition –  Dr. Pirok recognized Ms. Coates and Mr. Langford for their dedicated service on the Board as their terms are ending. They are not eligible for reappointment.

Executive Director Report – Board members received a calendar from Prevention Services.  Prevention has held a contest for the last several years to collect photos to go in the calendar. 

Recognition - Ms. Hodges recognized Mr. Langford and Ms. Coates.  She said that they have contributed greatly to the Board. On behalf of the Leadership Team, she thanked them for serving their community.  Ms. Coates has served a total of 18 years and Mr. Langford has served 9 years.

County Budget Requests – Our budget request information has been sent to Mathews, Gloucester and King William County.   Ms. Hodges has met with the Interim Mathews County Administrator.   We have  increased the amount requested by 5%.  Last year, we did not meet the 10% required match from the contributions received from the counties.

Legislative Meeting – Ms. Hodges said that she, Dr. Pirok, and Jennifer Faison, VACSB Executive Director,  met with the Northern Neck Board of Supervisors and Delegate Ransone, Senator Stuart, and Senator McDougle on the Marcus Alert Bill.  The legislators acknowledged the difficulties regarding this Bill.    Mr. Risavi, Westmoreland County Administrator, said that Chesterfield uses EMTs. During the meeting, he spoke about the challenges with law enforcement having to wait in the emergency room.  Mr. Langford asked that we keep EMTs in the loop, if we use them.  Mr. Risavi is going to ask someone from Chesterfield to come speak with us.   

CSB Budget Process – Ms. Hodges said that due dates have been outlined.  By the end of January, budget managers are to have reviewed revenue.

Suicide Prevention Walk –The annual Suicide Prevention Walk was held November 13.  Ronnie Sidney spoke at the event.  Ms. Hodges said this was a very well organized and significant event.  

COVID Vaccines – Ms. Hodges said we are holding off mandating that staff get vaccinated until CMS makes a decision.  Staff was sent a letter that they had to be vaccinated unless they asked for a medical or religious exemption.  Based on advice from our attorney, this requirement was stopped for now.

Workforce Shortage – Ms. Hodges said that we have a significant shortage of staff.  We have no full time same day access accessors.  We have 62 vacancies.  Most of these are in the clinical division.  

Intake Forms – Our intake forms are now in Spanish.  Mitzi Torres took on the task of putting every financial form in Spanish.

Amazon Smile – Ms. Hodges reported that we are now a recipient on Amazon Smile.  A certain percentage of a purchase can go to a charity – and the CSB is a charity that can be shosen.

DMAS 12% Increase – There has been a 12% increase in our Medicaid Service billing for July 1, 2021 through June 30, 2022.  Ms. Hodges noted that Kim Hamilton, CSB  A/R Specialist, rebilled every service.  She does incredible work.

Class and Comp – Ms. Hodges said that we had talked about having a class and comp done by this past December, however, the VACSB is going to be doing a class and comp and we will have access to that salary and job description information.  We will join in with the VACSB.

VACSB –Ms. Hodges received information that Ms. Mary Ann Bergeron, the first Executive Director of the VACSB, had passed away.  

HR Management System – The new HR Management System will be in place February 1st.  We are excited about cutting down on the use of paper!

Executive Session – Dr. Pirok moved the Board go into Executive Session as provided for by the Code of Virginia, Section 2.2-2711 (A) (1) to discuss personnel matters.  Mr. Langford seconded the motion which passed unanimously.  

The Board returned to Open Session.  A roll call vote was taken to certify that only such business as identified in the motion to convene the Closed Session was discussed:  Dr. Pirok, aye; Ms. Knoeller, aye; Mr. Haynie, aye; Ms. Turner, aye; Ms. Stokes aye; Ms. Coates, aye; Mr. Kite, aye; Mr. Langford, aye; Ms. Trent, aye; and Mr. Parr, aye.

Nominating Committee Report – Nominating Committee members, Mr. Langford, Ms. Coates, and Ms. Knoeller, had met to discuss nominations.  On behalf of the Nominating Committee, Ms. Coates  recommended the following slate of officers:

Kathryn Knoeller, Chair
Antenette Stokes, Vice Chair
Pratt Haynie
Rosalyn Trent

There were no additional nominations from the floor.  The slate as presented was unanimously accepted.

Circle of Hope Update -  After two Circle of Hope meetings, it was decided that a letter would be sent to the churches in the Middle Peninsula and Northern Neck area explaining what the Circle of Hope does and asking for donations.  The letter has been sent out.

Appointment to Adjunct Boards - 

Kilmarnock New Horizons – Mr. Haynie and Ms. Knoeller volunteered to serve on this Board (filling the vacancies created by Ms. Coates and Mr. Langford, as they are both leaving the CSB Board and are no longer eligible to serve as CSB members on this Board).

Lively Turning Point – Mr. Parr and Ms. Stokes  volunteered to serve on this Board (filling the vacancies created by  Mr. Langford and Ms. Coates).

Properties, Inc. – Mr. Langford volunteered to stay on this Board as a Community Member.  (He currently serves on this Board as a CSB member.)  Mr. Parr volunteered to serve on this Board.  Mr. Kite (who had left the meeting), will be asked if he will serve on this Board.  If he is not available, this will be brought back to the February Board meeting.

Finance Committee – The Finance Committee had not met.  Mr. Hickman reported that the quarter July – September ended with a $1,159,712 surplus.  He also reviewed the expenses vs the budget and activity by program for this same time period.  Every program except Early Intervention had a net gain.  This is excellent.  Cash in the bank as of September 30th is $3.7m (the same as June 30th).  He noted that our share of the Regional carry over funds was $126,000.

Budget Process – Mr. Hickman said that he would like to do the budget process in steps.  The goal is to have the revenue budget submitted by January 31, the payroll budget prepared by the end of Feburary, and expenditures done by the end of March.  He wants to have a conservative approach to the FY 23 budget.  Mr. Langford said we need to have a rainy day fund.  Ms. Hodges asked Mr. Hickman to look into how to invest money into a rainy day fund.

Program Committee – The Program Committee had not met.

Human Resources Committee – The Human Resources Committee had not met.

Executive Committee – The Executive Committee had not met.

Community Advocacy Committee – The Community Advocacy Committee had not met.

Facilities Committee – The Facilities Committee had not met, however,  Mr. Kight provided an update on activities.  Essex Counseling Center and Charterhouse have their new signs.  Essex Counseling Center received their new furniture.

Projects – 
The Operations Dept. and IT Dept. have been working on technological abilities for the Essex Counseling Center Board Room.  They have reached out to various venders for  better visual display information.

Mr. Kight reported we are close to finishing the Warsaw Peer Recovery Center (at old Discovery 2).  Server equipment and phones have been added.  This program has really grown.

Mathews House – Mathew House was put on the market and was sold for $295,000.  We should go to closing in the next couple of weeks.

Phones – We are switching to internet based lines.  The infrastructure for this is being installed at the Gloucester Counseling Center now.

Chairperson Comments – Dr. Pirok offered to assist in any way with the transition of the Chairperson.

Board Comments – Ms. Coates said that it had been a great 9 years serving on the Board.  The CSB has a great team and provides great services.  She said that her favorite CSB function was the staff recognition event.  She said she hopes the Board can get back into having those.

Mr. Langford said that it had been a great opportunity for him to serve on the Board.  It is important to make a difference in peoples lives.

Ms. Hodges thanked Dr. Pirok for serving as Chair.

Adjourn –There being no further business, the meeting adjourned.

Gail Slaughter
Recorder
















 


