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The Middle Peninsula Northern Neck Community Services Board (CSB) held a Board meeting on October 19, 2021 at the Essex Counseling Center in Tappahannock, Virginia.

BOARD MEMBERS PRESENT
Darryl Pirok		Edith Turner (ZOOM)
Stanley Langford	Alice Coates
Antenette Stokes	David Parr
Kathryn Knoeller	Matthew Kite
Pratt Haynie	

BOARD MEMBERS ABSENT
Rosalyn Trent

STAFF PRESENT (By ZOOM)
Linda Hodges, Executive Director (In Person)
Joanne Brown, Director of Clinical Services
Amanda Campagnola, Director, Community Based Services
Erich Campbell, Director, IT
Emily Eanes, Director, Youth and Family Services
Ken Hickman, Director, Finance
Cheryl Matteo-Kerney, Director, Prevention Services
Tracy Warden, Director, Human Resources
Susan Horne, Youth & Family Outpatient Coord.
Benjamim Clark, Youth & Family Crisis Stab Case Manager
Pam Minor, Mobile Crisis Response Clinician I  
Gail Slaughter, Administrative Assistant (In Person)
Perryann Whitehurst, Administrative Assistant (In Person)

Dr. Pirok called the meeting to order.  A quorum was present.

Guests – There were no guests in attendance.

Public Comment – There was no public comment.

Agenda Additions – Mr. Langford moved that the Finance Committee Report and Closed Session be moved to the top of the agenda.

There were no other agenda additions or changes.

Minutes – Mr. Langford moved that the minutes from the August 17, 2021 Board meeting be approved.  Ms. Knoeller seconded the motion, which passed unanimously.

Finance Committee Report – Mr. Langford reported that the Committee met on September 30th.  He noted that the financials are looking good.  The Committee will meet again soon to discuss having a rainy day fund.

Ms. Hodges brought to the Committee the amount to request, per capita, from each county.  The current per capita rate is $3.73.  The Finance Committee recommended to the Board asking for a 5% increase from the localities.  Ms. Knoeller seconded the motion, which passed unanimously.  This will bring the rate to $3.91 per capita.

Mr. Hickman said the general fund carry over was $1.9M.  Ms. Hodges said the Department of Behavioral Health and Developmental Services (DBHDS), wants us to have two months operating expenses.  (This would be $3.6M).

Closed Session -  Mr. Langford moved that the Board go into Closed Session as provided for by the Code of Virginia Section 2.2-3711 (A) (1) to discuss personnel matters.  Ms. Coates seconded the motion which passed unanimously.

The Board returned to open session.  A roll call vote was taken to certify that only such business as identified in the motion to convene the Closed Session was discussed:  Dr. Pirok, aye; Mr. Langford, aye; Ms. Turner, aye; Ms. Coates, aye; Ms. Stokes, aye; Ms. Knoeller, aye; Mr. Parr, aye; Mr. Haynie, aye, and Mr. Kite, aye.

Executive Director’s Report 

By Laws – A copy of the revised By Laws was sent to Board members in the Board packet.

DMAS Increase – DMAS has given an increase to most community based programs.  The question is will we have to go back and rebill.

Karen Grabowski, CSB Youth and Family intensive In  Home Coordinator, has resigned and will be going to the Department of Behavioral Health and Developmental Services (DBHDS).  She spearheaded trauma informed care.

Psychosocial Program – The CSB Psychosocial Program has broadened its scope of services.  Skillbuilding will now come under Psychosocial Services.

Service Capacity – We can’t meet the demand for services.  We have no full time assessors.  We can only do assessments for people we will see.  RISP doesn’t have the capacity for OT and speech services.

DBHDS Updates – We received a memo stating that effective December 1, staff will not be allowed to be grandfathered in to do prescreenings.  We have one senior staff member.  There aren’t enough staff and we can’t hire staff.  

Mr. Kite  has volunteered to Co Chair the Marcus Alert Bill meetings with Shannon Hodges, CSB Emergency Services Coordinator.

RISP Donation – RISP has received a $69,000 donation from a family.  

NAMI Walk – The walk was held on October 9th.  There were only a few participants because it was a rainy day, but it was a good event.

Suicide Prevention Walk  - The Suicide Prevention Walk “Walk for a New Day”, will be held November 13th.  There will be a set up outside of the Gloucester Library.

Executive Director Presentation – Review of Goals 11-1-20 / 10-31-21

Ms. Hodges said that the Executive Committee had asked her to present on accomplishments over the last year.  She said that these are Leadership Team accomplishments, not just hers.  The Leadership Team has been working on culture and vision.  She noted the following:

· The Leadership Team now has 12 members.  Ms. Hodges added 2 new Directors to the team – the Director of Operations and the Community Based Services Director.
· Develop a greater margin of operations -  Goal is to have 2 months operating funds. We are 90% there.
· Staff received bonuses.
· A class and comp is in progress.
· Increase staff job satisfaction – This has not been completed.  The Leadership Team recommended waiting on this.
· Resurrect Exit Interviews – We now do this on paper.
· Reevaluate Contract for Accounts Receivable (Credible) – This was postponed until March, 2022, as the Director of Finance is new to his position.
· Increase Efficiencies – This is ongoing.

Strategic Plan:

Efficiencies
· The Leadership Team was reorganized.
· The Youth and Family Director assumed training.
· The Leadership Team established productivity measures.
· A work flow was developed for records requests.
· We are looking at who needs cell phones.
· Mr. Kight is working on organizing copiers.
· Time cards are now only done if leave is taken during the month.

Being an Employer of Choice
· We are implementing a new HR management system.
· A class and comp is being done.
· We are increasing diversity.  
· We are working on eliminating the financial roller coaster.
· New employee training was reorganized.
· Communication – This is a tough issue.  We are doing “stay” interviews.
· Quarterly whole house staff meetings are held.
· Ms. Hodges has visited agency programs.
· Floating holidays were eliminated.
· Personnel challenges are being addressed directly, eliminating social nepotism.
· Emails are sent to staff prior to holidays.



Budget
· Program Managers are sensitive to the budget.
· We have 93% successful billing.
· “Pots of money” are reconciled between services and finance.
· There is a monthly meeting between finance and clinical staff.
· There is no financial roller coaster.
· A cap on PTO was developed.

Center of Excellence
· Youth and Family Director is doing training.
· There have been whole house trainings during the last 8 months.
· Improved outcome measures of DBHDS.

Program Committee – The Program Committee met prior to the Board meeting.

On behalf of the Program Committee, Ms. Knoeller moved closing the Therapeutic Day Treatment program as of June, 2022.  Ms. Coates seconded the motion, which passed unanimously.

Nominating Committee – Ms. Coates and Ms. Knoeller will serve on the Nominating Committee and Mr. Langford will be asked if he will serve (as he had left the meeting).

Community Advocacy Committee – The Community Advocacy Committee had not met.

Human Resources Committee – This Committee had not met.  

Executive Committee – This Committee had not met.

Facilities  -  Mr. Kight said that Mathews House was listed for sale at $295,000.  We have received a contract.  We were offered $301,000.  We will close in November.

We had a contractor fix the parking lot lights at the Essex Counseling Center.  All parking lot lights now work.

Phones at the Gloucester Counseling Center will be moved to internet based.  This will take a month or so do so.

There are 22 vehicles ready to sell.  They are all 12-15 years old.

The logos for the signs at Charterhouse and the Essex Counseling Center have been finalized.

New furniture has been ordered for the Essex Counseling Center.  Hopefully it will arrive by mid December.

Board Member Comments -  Dr. Pirok said he was so pleased with the efforts of staff and the Board and their creativity.

Adjourn – There being no further business, the meeting adjourned.

Gail Slaughter
Recorder













